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Purpose: Your feedback and ideas drive this SPNS process.  This worksheet is to stimulate creative thinking and document your success stories and ideas.  SPNS goals, modules, features, and resources are included for reference on reverse side.
1. What did you do in the past 30 days to use technology, data, or data sharing to make a positive impact toward the SPNS goals and Objectives?

2. Do you have any qualitative success stories or statistics to share?

3. What are you planning on doing in the next 30 days to advance the SPNS goals and objectives?

4. What challenges or barriers did you experience in the last 30 days that may have impacted the use of technology and data, and were you able to overcome them?

5. What creative ideas do you have in how the system or the protocols can be modified for a greater impact?



SPNS Modules, Features, Resources, and Goals Reference Sheet
	Quality Management
	

	· Cross-Collaborative Report
	Clinical indicators and benchmarks.

	· Client Satisfaction Report
	Graphical satisfaction results by demographic.

	· Client Outcomes Report
	Graphical provider outcomes by demographic.

	· Advanced Demographics Report
	Understand your populations graphically.

	· TST Results Report
	Graphical results for TB Quality Improvement project.

	· Needs Assessment Report
	Graphical results of needs of your in-care and out-of-care populations.

	· Clickable RDR Report
	Improve data quality by reviewing stats and drilling down to client records.

	Clients, Services, and Care Coordination

	· Outreach Module
	See a report of your clients who you have not served in the past 3 months (or x months) so you can reconnect clients to care.

	· Client Documents Module
	Track client documents on file, and see which agency has which documens.

	· Last Medical Visit Alert on Client Header
	Be mindful of the last medical visit date.

	· Client Referrals
	Track incoming and outgoing referrals.

	· eCOMPAS Interactive Resource Guide and Map
	Help clients get access to other services.

	· One-Click Billing and Agency Clients Reports
	See utilization of services by service and client.

	· Client Acuity Rating Scale Report
	View the acuity levels of your populations by Case Manager.

	· Client Services Lookup Feature
	Improve coordination of care by seeing other agencies and services your clients access.

	Medical
	

	· Summary Page: graphs, alerts, summary info.
	See on-screen alerts, graphed CD4s/VLs, the impact of adherence on CD4s/VLs, conditions, and HIV status at-a-glance.

	· Client Record Sharing
	Share your client medical records with other agencies.

	· CD4 / VL
	Track CD4s/VLs.

	· STI
	Track over a dozen STIs.

	· HIV Meds and Other Meds
	Track HIV medications.

	· Adherence
	Track medication adherence.

	· Conditions
	Track conditions and dates diagnosed.

	· ER / Hospitalizations
	Track emergency room visits and hospitalizations.

	· TB/TST
	Track TB/TST eligibility, tests, and follow-up.

	· Annual Physicals
	Track annual physicals.

	· Pregnancies and Deliveries
	Track pregnancies and deliveries.

	· Gyn Care
	Track pelvic exams / pap smears and follow-ups.

	· Screenings
	Track Hep B/C, Mental Health, and Substance Abuse screenings.

	· Immunizations
	Track immunizations.

	SPNS
	

	· SPNS HIT Resource Center 
	Stay connected to SPNS by reading the documents and presentations associated with SPNS.



SPNS Goals


Goal 1: Strengthen the management and exchange of patient health information.


Goal 2: To reduce lag time between diagnosis and entry to care and to enhance retention in care through use of the e2 system.


Goal 3: To promote provider self-monitoring via the e2 system in order to improve patient outcomes as measured by quality of care and patient satisfaction.








Please use additional paper if necessary. Thanks.








Name:	 ____________________�Agency: ____________________�Date:	 ____________________
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